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Grenfell Inquiry Delays: A Comprehensive Examination of Legal and Sectoral Implications 
 
The Grenfell Inquiry's final report, spanning 1,700 pages, delivers a comprehensive critique 
of the systemic failures that led to the 2017 tragedy, which claimed 72 lives.  
 
The Inquiry highlights "decades of negligence" by both government and private sectors, 
identifying the use of highly combustible cladding as a primary factor in the fire's rapid 
spread. 
 
Key players, including Arconic, Celotex, and Kingspan, were found to have engaged in 
"systematic dishonesty," manipulating testing processes and misrepresenting product 
safety. The report also criticises the Kensington and Chelsea Tenant Management 
Organisation for prioritising aesthetics over safety and failing to address residents' fire 
safety concerns. Additionally, it underscores a lack of effective oversight and accountability 
within the construction industry and regulatory bodies, calling for significant reforms to 
prevent future disasters. 
 
The Inquiry reveals that warnings about fire safety risks associated with cladding were 
ignored for decades, with calls for regulatory updates following previous fires like Lakanal 
House going unheeded. The London Fire Brigade's inadequate preparation for high-rise fires 
further exacerbated the disaster's impact. The report paints a stark picture of a fragmented 
system where responsibilities were unclear, leading to a "merry-go-round of blame" among 
contractors and authorities. Survivors and bereaved families were left feeling abandoned by 
the government's disorganised response in the aftermath. The Inquiry recommends 
establishing a single regulatory body to ensure compliance with safety standards and 
prevent such tragedies from recurring. It also calls for criminal investigations into potential 



corporate manslaughter and misconduct in public office, with trials expected in the coming 
years. 
 
The Grenfell Tower fire on 14 June 2017 remains one of the most devastating tragedies in 
recent British history, claiming 72 lives and leaving a lasting impact on the nation. The 
subsequent Inquiry, aimed at uncovering the causes and accountability for the disaster, has 
faced significant delays, raising profound concerns about justice and highlighting the need 
for reform. This article provides an in-depth analysis of the Inquiry's progress, its impact on 
bereaved families, and the broader ramifications for both the legal and insurance sectors in 
the UK. 
 
The Grenfell Tower Inquiry: An Overview 
 
The Grenfell Tower Inquiry was established to investigate the circumstances leading to the 
fire, assess the building's safety measures, and determine accountability for the tragedy. 
Chaired by Sir Martin Moore-Bick, the Inquiry was divided into two phases. Phase 1 focused 
on the events of the night of the fire, while Phase 2 delved into the causes of the fire's rapid 
spread and examined regulatory failures. 
 
Progress and Delays 
 
The Inquiry has been marred by significant delays, with its final report now expected after 
the seventh anniversary of the tragedy. One of the primary reasons for these delays is the 
Maxwellisation process, mandated by Rule 13 of the Inquiry Rules. This process requires 
notifying individuals or organisations potentially subject to criticism in the report, allowing 
them to respond before publication. While this ensures procedural fairness, it has 
contributed to protracted timelines. 
 
Additionally, the sheer complexity of Phase 2 has added to these delays. The Inquiry has 
reviewed over 200,000 documents and heard evidence from numerous witnesses, including 
survivors, experts, and representatives from companies involved in refurbishing Grenfell 
Tower. The intricate nature of these investigations necessitates thoroughness but also 
extends timelines. 
 
Impact on Bereaved Families 
 
For families who lost loved ones in the Grenfell Tower fire, these delays have compounded 
their grief and frustration. The prolonged wait for justice has left many feeling that 
accountability remains elusive. The inquiry's findings are crucial for understanding what 
went wrong and ensuring that similar tragedies do not occur in the future. 
 
The absence of a final report also stalls any subsequent criminal investigations by law 
enforcement agencies. This delay in potential prosecutions further exacerbates the distress 
experienced by bereaved families who seek closure and justice for their loved ones. 
 
Psychological and Emotional Toll 
 



The emotional toll on survivors and bereaved families cannot be overstated. Many have 
expressed feelings of being forgotten or sidelined as time passes without resolution. The 
ongoing uncertainty surrounding accountability contributes to a sense of injustice and 
prolongs their healing process. 
 
Legal Ramifications 
 
The delays in delivering the Grenfell Inquiry's final report have sparked widespread debate 
about the effectiveness and efficiency of public inquiries in delivering justice. Critics argue 
that such inquiries must be conducted more swiftly to provide timely answers to those 
affected by tragedies. 
 
Calls for Legal Reform 
 
There have been calls for legal reforms to address these challenges. One notable proposal is 
for the introduction of “Hillsborough Law” which would enforce a duty of candour on public 
authorities during inquiries and ensure parity in legal representation for bereaved families. 
Such reforms aim to enhance transparency and accountability while expediting the inquiry 
processes. 
 
Public Confidence in Inquiries 
 
Delays can undermine public confidence in inquiries as mechanisms for truth-seeking and 
accountability. Ensuring that inquiries are conducted efficiently without compromising 
thoroughness is essential to maintaining trust in these processes. 
 
Implications for the Insurance Sector 
 
The findings from the Grenfell Tower Inquiry have far-reaching implications for the British 
insurance sector. The systemic failures revealed during Phase 2 highlight significant gaps in 
building regulations and safety standards.  
 
Regulatory Changes 
 
The Grenfell Inquiry's core recommendations emphasise the urgent need for systemic 
reforms to prevent similar tragedies. Key suggestions include establishing a new chief 
construction adviser and a construction regulator, overseen by a cabinet member, to 
consolidate various functions currently dispersed across different entities. The Inquiry also 
calls for an immediate review of fire safety guidelines and the creation of an independent 
panel to assess whether organisations with commercial interests should continue 
overseeing building control. These measures aim to address the regulatory failures and 
ensure greater accountability and safety in the construction industry. 
 
Additionally, the Inquiry highlights the importance of expediting the removal of unsafe 
cladding from buildings and prohibiting companies condemned by the inquiry from securing 
public contracts. It underscores the necessity of clear and updated fire safety regulations, as 
current guidance lacks sufficient information to ensure building safety. The report stresses 



that these recommendations are critical to restoring public trust and preventing future 
disasters, urging the government to implement them promptly. 
 
Phase 1 Findings 
 
Phase 1 of the Inquiry concentrated on understanding what happened during the night of 
the fire. It concluded that the building's cladding system did not comply with building 
regulations and was the primary cause of the fire's rapid spread. The report highlighted 
failures in evacuation procedures and communication between emergency services. It also 
noted that many residents were advised to stay in their flats, a strategy that proved 
disastrous as conditions worsened. 
 
Phase 2 Findings 
 
Phase 2 of the Inquiry has been more complex, examining systemic issues that contributed 
to the tragedy. It has uncovered significant regulatory failures and corporate misconduct. 
The Inquiry reviewed nearly 300,000 documents and heard from numerous witnesses, 
including survivors, experts, and representatives from companies involved in refurbishing 
Grenfell Tower. Key findings include inadequate safety regulations, poor oversight during 
construction, and a lack of accountability among contractors and manufacturers involved 
with the cladding materials. 
 
Additionally, the sheer complexity of Phase 2 has added to the lengthy delays. Naturally the 
highly intricate nature of these investigations necessitates thoroughness but also 
unfortunately extends timelines. 
 
Conclusion 
 
The Grenfell Tower Inquiry aims to provide answers and accountability for one of Britain's 
most tragic events. However, its prolonged timeline highlights systemic issues within public 
inquiries that must be addressed through legal reforms. For bereaved families, these delays 
represent a continued struggle for justice amid profound grief. 
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